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Tém tit

Véi sw phdt trién khong ngimg ciia khoa hoc va cong nghé, chuyén doi sé chinh la
xu huong cua xa hgi noi chung va linh vuc gidao duc noi riéng. Truong Pai hoc Phi Yén voi
tam nhin: “T ruong Pai hoc Phu Yén la co so Gidao duc dai hoc ung dung co uy tin. Nha
trieong phdt trién bén viing trén co sé xdy dung va nudi dudng van héa dai hoc, thiét ldp
méi truong gido duc chuyén nghiép”, chinh vi vdy viéc tim ra nhitng giai phdp dé day manh
chuyén doi s6 tai truong Pai hoc Phii Yén trong giai doan hién nay nham ndng cao hiéu
qua day — hoc la yéu cau cdp bdch va thiét thue.
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Abstract

Along with the constant development of science and technology, digital
transformation is the social trend in general and the field of education in particular. The
university has proclaimed its vision: Phu Yen University is a prestigious higher education
institution. The university has sustainably been developing on the basis of building and
nurturing university culture, and establishing a professional educational environment.
Therefore, it is vital and urgent to find proper solutions for digital transformation
application in order to improve the effectiveness of teaching and learning at Phu Yen
University in the current period.
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1. D3t van dé nam 2030”. Theo d6, Gido duc 1a linh vuc

Ngay 03/6/2020, Thu tuéng Chinh  dwoc uu tién chuyén dbi sd thir 2 sau linh
pha ky quyét dinh s6 749/QD-TTg vé viec  vuc Y té. Piéu do6 cho thiy tAm quan trong
phé duyét “Chuong trinh Chuyén d6i sé6  cua gido duc va chuyén d6i sé trong linh
qudc gia dén nam 2025, dinh huéng dén  vuc gido duc nédi chung va déng vai tro
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quan trong trong hoat dong Day — Hoc ndi
riéng (Quyét dinh s6 749/QD-TTg, 2020).
Véi su phat trién khong ngimg cta
khoa hoc va cong nghé, chuyén d6i s6 chinh
la xu hudng cta xa hdi ndi chung va linh
vuc gido duc noi riéng. Viéc ap dung cong
ngh¢ vao gido duc cd vai tro vo cung to 16n,
tao nén nhiéu budc ngoat phat trién, mo ra
nhiéu phuong thirc gido duc mdi thong
minh, hiéu qua hon va dong thoi tiét kiém
chi phi cho nguoi hoc (Bo GD&DT, 2002).
Truong Pai hoc Phu Yén voi st
mang “la truong Pai hoc da nganh, da
cdp, da linh vuc theo dinh huéng ing
dung; dao tao, boi dwdng gido vién va
nguén nhan lec chat lirong cao, nghién ciru
va chuyén giao khoa hoc céng nghé phuc
vu cho sy phat trién kinh té xa héi cua tinh
Phii Yén va cd nude” va tim nhin “Truong
Pai hoc Phu Yén la co so Gido duc dai hoc
ng dung c6 uy tin. Nha truong phdt trién
bén vitng trén co so xdy dung va nuoi
duong van hoa dai hoc, thiét ldp moi
truong giao duc chuyén nghiép” (Pai hoc
Phu Yén, 2021). Chinh vi vy viéc ddy
manh chuyén ddi sd tai Truong Pai hoc
Pht Yén nhim nang cao hiéu qua day — hoc
trong giai doan hién nay 1a yéu cau cip
bach va thiét thuc.
2. Chuyén ddi sé va thm quan trong cua
chuyén ddi so trong giso duc
C6 nhiéu dinh nghia khac nhau vé
chuyén d6i sé (Digital transformation)
nhung ¢ thé néi chung d6 1a chuyén céc
hoat dong cua ching ta tir thé gidi thuc
sang thé gidi 40 & trén moi trudong mang.
Theo d6, moi ngudi tiép can thong tin
nhiéu hon, rat ngin vé khoang céach, thu
hep vé khong gian, tiét kiém vé thoi gian.
Chuyén dbi s6 1a xu thé tat yéu, dién ra rat
nhanh dic biét trong bdi canh cia cudc
Céch mang Cong nghé 4.0 hién nay.
Chuong trinh Chuyén d6i s qudc
gia dén nam 2025, dinh huéng dén nam

2030 duoc phé duyét tai Quyét dinh sb
749/Qb-TTg ngay 3/6/2020 cua Thu tudng
Chinh phu xac dinh nhu sau: “Phdt trién
nén tang hé tro day va hoc tir xa, tng dung
triét dé cong nghé sé trong cong tdc quan
Iy, giang day va hoc tdp; sé héa tai liéu,
gido trinh; xdy dwng nén tang chia sé tai
nguyén giang day va hoc tdp theo ca hinh
thirc truc tiép va triec tuyén. Phdt trién
cong nghé phuc vu gido duc, huong toi dao
tao cd thé héa. 100% cdc co sé gidao duc
trién khai cong tdc day va hoc tir xa, trong
do thir nghiém chwong trinh dao tao cho
phép hoc sinh, sinh vién hoc truc tuyén toi
thiéu 20% ndi dung chiong trinh. Ung
dung cong nghé sé dé giao bai tdp vé nha
va kiém tra sw chudn bi ciia hoc sinh trude
khi dén 16p hoc” (Quyét dinh sb 749/QD-
TTg, 2020).

Nhu vay, hiéu mot cach don gian
thi chuyén dbi sé trong gido duc chinh 1a
ung dung cong ngh¢ k¥ thuat s6 va hé
thng thong tin internet vao linh vuc gido
duc dé nang cao chit lugng giang day, hoc
tap va quan ly gido duc. Bao gém cai tién
phuong phap giang day, cai tién cac thiét
bi, dung cu hd trg hoc tip, nang cao trai
nghiém cua hoc sinh, sinh vién va nguoi
tham gia dao tao. Chuyén ddi sb trong gido
duc dugce thé hién rd nét qua nhiing Ung
dung cu thé sau:

Hoc truc tuyén (E-learning): Céc
truong hoc va td chic gido duc cung cép
cac khéa hoc truc tuyén thong qua nén tang
va cong cu k¥ thuat s, cho phép hoc vién
hoc tap moi luc, moi noi.

Gido trinh dién tr: Thay thé sach
gi4o khoa truyén thong bang gido trinh dién
tir, gitp tiét kiém gidy va d& dang cap nhat
ndi dung. Cac ung dung nhu Kindle,
iBooks, Google Play Books hd tro doc sach
dién tir trén cac thiét bi di dong.

Phan mém quan 1y hoc tdp (LMS -
Learning Management System): Cac hé
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théng quan ly hoc tip nhu Moodle,
Blackboard... hd tro gido vién quan ly khéa
hoc, danh gia va theo doi tién do cua hoc
vién mot cach dé dang va hiéu qua.

Cong cu hop tdc truc tuyén: St
dung céc tmg dung nhu Google Classroom,
Microsoft Teams, Zoom dé giao vién va
hoc vién tuong tac, hoc tap cung nhau mat
cach linh hoat va hiéu qua.

Uhg dung hé tro hoc tap: Cac ing
dung hd tro hoc tap nhu Quizlet, Duolingo
gitip hoc vién rén luyén k¥ ning va kién
thirc thong qua cac bai tap va hoat dong
truc tuyén.

Tri tué nhan tao va hoc may trong
gidao duyc: Su dung tri tu¢ nhan tao va hoc
may dé phan tich dir liéu hoc tap, dua ra
goi ¥ ca nhan hoa, cai thién chit luong
gidng day va hd tro qua trinh hoc tip cla
hoc vién.

Thuc té do va thuc té do tang
cwong: Ung dung cong nghé thuc té ao
(VR- Virtual Reality) va thuc té a0 tang
cuong (AR-Augmented Reality) vao gido
duc, giup hoc vién trai nghiém mdi truong
hoc tap sinh dong, trong tac va gan giii hon
véi thuc té.

Nhing diéu nay cho thiy chuyén
ddi sb d3 tao ra nhiéu co hoi va tiém nang
cho gido duc, giup ning cao chit luong hoc
tap va dap ung nhu cau da dang cua hoc
vién trong thoi dai ky thuat sd. Xu huéng
Day hoc s6 va Nguoi hoc s6 14 xu hudng
tat yéu nhiam nang cao hiéu qua Day — Hoc
trong céac truong dai hoc.

Day hoc sé (Digital learning): La
cach tiép can goi mo cho hang loat cac hinh
thtc day hoc mdi nhu: E learning
(electronic learning) - Day hoc dién tir v&i
kha nang t6 chirc cac khong gian gido duc,
hoc tap md; M _learning (mobile learning)
- Day hoc linh hoat véi kha nang dap tng
tdi da cac nhu cau hoc tap, phat trién ca
nhan; U learning (ubiquitous learning) -

Day hoc linh hoat ttrc thoi voi kha nang dap
mg, chia sé nhanh chéng bit ki nhu cau
hoc tap, tai bat ki thoi diém nao...

Nguwoi hoc sé (Digital learner):
Cung voi cac co hoi tiép can nodi dung va
nhu cau duoc chia sé thong tin, nguoi hoc
ngay cang tré thanh “Trung tdm cua viéc
hoc cua chinh ho”, tg do hon trong dinh
huéng va lya chon ndi dung theo nhu cau
va qua trinh day hoc, do do, cang mang dau
4n “Ca thé hoa” mot cach dam nét.

Ttr nhitng diém trén cho ta thiy tam
quan trong cta chuyén ddi sd trong gido
duc 13 v6 cung to 16n, ¢6 tinh quyét dinh vé
nang cao chit luong gido duc, tang kha
ning tuong tac gitra ly thuyét va thuc hanh,
giam chi phi ddo tao... 1a con dudng tdi uu
dé cac truong dai hoc voi nguén luc han
hep dao tao ra nhitng sinh vién dap tmg nhu
cau xa hoi.

3. Thue trang, giai phap chuyén ddi sé
trong Truwong Pai hoc Phu Yén

Nén tang co ban cua chuyén ddi sb
trong gido duc dya vao co s¢ vat chét, ha
tang thong tin, co so dir lidu s chuyén
nganh, duong 16i, chu truong chinh sach va
doi ngti 1anh dao, can bd vién chuce, giang
vién, nguoi hoc... Trong nhitng ndm qua,
vé co ban truong Pai hoc Phu Yén da thuc
hién cic muc tiéu quan trong dé ra trong ké
hoach chién lwoc phat trién cia Nha
truong, xdy dung nhitng diéu kién ban dau
cho mot két cdu ha ting vé thong tin, gop
phan nang cao dang ké hiéu qua cong tac
quan ly, dao tao va nghién cuu khoa hoc
(Pai hoc Phu Yén, 2021).

Cu thé, vé viéc tmyén tai thong tin
ciia Nha truong dén véi xa hoi: théng qua
website www.pyu.edu.vn nha trudong da
dap ung yéu cau cap nhat thong tin, tin tic
hoat dong dao tao, nghién ctru khoa hoc,...
Tuy nhién, website cua truong chua dap
mg ca vé mit ndi dung va hinh thic theo
yéu cau.
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Vé tmg dung cong nghé thong tin
trong cong tac dao tao: hién tai Nha truong
dang str dung Phdn mém quan 1y dao tao tin
chi, mot website ding ky mon hoc voi dia
chi 1 222.255.156.28 dé dang ky mén hoc.
Phan mém quan ly dao tao gdm cac phan
hé: Quan ly diém, phong hoc, chuong trinh
dao tao, xép thoi khoa biéu, quan ly hoc
sinh sinh vién, quan ly hoc phi. Phan mém
sit dung c6 ban quyén dong thoi may chu
phuc vu riéng cho cong tac nay chua cd nén
con nhiéu han ché, bat cap vé toc do, sb
lugng sinh vién truy cap...

Vé tng dung coéng nghé thong tin
trong quan ly thu vién : Thu vién Truong
dugc trang bi mdt phong may tir nam 2008
va dugc két ndi internet, Phan mém quan Iy
thu vién (Libol) chay chung trén h¢ thong
mang may chu cia nha trudng nhung van
chua 6n dinh. Viéc trién khai thu vién dién
tor dugc quan tdm vi thu vién 1a kénh cung
cap thong tin — tri thic quan trong, gop
phan vao két qua cia chuong trinh chuyén
doi so.

Vi¢ce tmg dung cong nghé thong tin
trong mot s6 linh vyuc co ban va then chdt
trong truong chua duoc trién khai nhu :
viéc d6i méi kiém tra danh gia két qua hoc
tap cua sinh vién; phdn mém kiém tra thi
tric nghiém online.

Han ché 16n nhit 1a Hé thong thong
tin quan ly thiéu tinh dong bo, cé tinh chap
va, thiéu tinh tong thé cling nhu chua c6
mot giai phap va 16 trinh o rang vé co so
ha ting va nhiing phan mém duogc trién
khai (nguén mé& hay thwong mai, hay tu
phat trién, ...). Hau hét cac chirc ning va
dich vu déu & murc tbi thiéu can thiét, chua
¢ tAm nhin xa. Nhiéu dich vu khong c6 du
phong su ¢d. Tinh sin sang phuc vu chua
duoc dam bao. Néu c6 su c¢b dich vu s&
phai tam ngimg trong mot thoi gian dé khac
phuc. Hon nfra, trong tuong lai viéc ton
trong ban quyén va s¢ hitu tri tué, Trudng

Pai hoc Phu Yén sé& di dau nén viéc dau tu
dé trién khai st dung phan mém c6 gidy
phép hoac phﬁn mém ngué)n mo 1a can thiét
va cap bach.

Cubi cung, van dé ndi com nhat 1a
ngudn lyc cho viée sin sang chuyén d6i sd
trong Nha truong. Nhan lyc con thiéu tinh
chuyén trach, ha téng mang, trang thiét bi
(nhu may tinh, camera, may in, may quyét),
duong truyén, dich vu Internet ... con
thiéu, chua déng bo chua dap ung yéu cau
cho chuyén doi sb; Co so dir liéu sd hoa
chuyén nganh (dir liéu nguoi hoc, dir ligu
giang vién, hoc li¢u dién tur, ph?m mém mo
phong...) chua duoc trién khai vi tiém luc
tai chinh cta Nha truong con han hep chua
dam bao cho viéc sb hoa.

Nhiing han ché trén, xuat phat tir
nhimg nguyén nhan 13 nét sau: Thtr nhét,
d6 1a viéc nhan thic vé tam quan trong, vai
trd ctia viée chuyén ddi s6 con chua day du,
chua nhét quan; Thu hai, nguén nhan luc
dé thyuc hién chuyén d6i s6 thiéu va yéu, sy
phéi hop giita cac don vi trong Nha truong
con nhiéu han ché; Thir ba, d6 1a nguén vbn
dau tu cho phét trién ha ting cong nghé
thong tin trong thoi gian qua so véi nhu cau
phat trién vé ha tang, thiét bi hién dai va
dao tao nguén nhan luc chit luong cao con
han hep, chua dap ung (Pai hoc Phu Yén,
2022).

Chuyén ddi s6 trong gido duc 1a yéu
cau cz”ip bach dé Truong Pai hoc Phu Yén
thuc hién ding st mang va tam nhin cua
minh da dé ra trong chién lugc phét trién
cua Nha truong. Tu thuc trang da phan tich
trén, theo ching toi can thuc hién nhitng
giai phap co ban sau:

Gidi phdp 1 - Gidi phdp nang cao
nhén thivc vé vai tro ciia vige chuyén doi
so trong moi hoat dpng ciia Truwong Pai
hoc Phu Yén. Nang cao nhan thirc cua cac
don vi trong Nha trudng vé chuyén ddi sb.
Tir d6 c6 sy chi dao va thyc hanh quyét liét
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cia lanh dao dé hd tro va ung ho cac
chuong trinh, ké hoach chuyén dbi sé da
duoc xac dinh trong ké hoach chién luoc
cua Nha truong.

Thudng xuyén to chic cac hoi thao
chuyén dé vé chuyén d6i s6. T6 chic cac
16p tap huan gidi thidu vé vai trd va tac
dong cua viéc chuyén dbi sb. T6 chirc cho
can bo lanh dao va quan ly cac don vi, dac
biét 1a cac giang vién Khoa K¥ thuat —
Cong nghé tham gia cac HOi thao, tham
quan khao sat mot sb dia phuong trong
nudc va nudc ngoai dé trao dbi, hoc hoi
kinh nghiém vé viéc chuyén doi sé trong
giao duc.

Gidi phdap 2 — Gidi phdp xdy dung
va hodn thién co ché, chinh sich hé tro,
khuyén khich teng dung chuyén doi so
trong cong tic day — hoc. Xay dung ké
hoach dai han, ngén han va 10 trinh chuyén
ddi sb trong cac hoat dong dao tao, gido duc,
phuc vu. Trong dd, xac dinh rd muc tiéu
timg giai doan, yéu ciu dat dugc dbi véi
timg ddi twong, ting loai cong viéc. Xay
dung chinh sich phu hop dé dong vién
khuyén khich, tao dong luc cho can bd giang
vién, sinh vién tng dung manh mé& nhiing
san pham chuyén doi sd trong giang day,
hoc tap. T6 chirc thyc hién va chi dao, kiém
tra, udn nin kip thoi nham thuc hién 6t ké
hoach da dé ra.

Gidi phap 3 — Giai phap huy dpng
nguon kinh phi phdt trién ha tang co’ SO vt
chit. Dau tu kinh ph1 tang toc do du:orng
tmyen trang bi phan mem nang cap
website, xdy dung hé théng phong may
chu, xay dung trung tdm hoc liéu md, tryc
tuyén.... Pong thoi, tich cuc st dung cac
phan mém ma ngudn mé phuc vu cho hoat
dong dao tao. Xay dung du an dang ky hoc
tap, du an thi tric nghiém tAt ca cac mon
hoc bang phan mém.

Hang ndm Nha truong vu tién kinh
phi thoa dang dé dau tu phat trién ha ting

k¥ thuat, tmg dung cong ngh¢ thong tin (h¢
théng mang may tinh, trang thiét bi, cac
tmg dung duoc trién khai, ...) ciing nhu dao
tao ngudn nhan lyc cong nghé thong tin
trong Nha truong theo nhiing ké hoach va
16 trinh dong bo, hiéu qua.

Truong Pai hoc Phu Yén 1a mdt
truong dai hoc dia phuong, nén nguén kinh
phi con han hep. Do viy, cin c6 co ché
khuyén khich, huy dong cic doanh nghiép
tu dau tu vé linh vuc tmg dung cong nghé
thong tin trong Nha truong (Pai hoc Phu
Yén, 2013).

Gidi phap 4 — Gidi phdp ndng cao,
tng dung va phdt trién nguén nhén luc
chuyén doi so. Dao tao nang cao nghiép vu
cho cac can bd chuyén trach vé chuyén doi
s6 & cac don vi (quan tri mang, phu trach
tin hoc héa, thiét bi cong nghé & don vi).
Pau tu Khoa K¥ thuat - Cong nghé nhimng
nguén luc can thiét, tao quyén chu dong lap
ké hoach, 1am viéc truc tiép va trién khai
chuyén doi sb trong cic khau giang day,
nghién ctru khoa hoc mét cach hi¢u qua.

Tat ca cac giang vién can ting
cuong xdy dung bai giang dién tir bing
cic phdn mém mo phong trén may tinh
nhiam hd trg cho phuong phap giang day
truyén thong, tao Website c4 nhan trén
mang phuc vu day hoc truc tuyén qua
viéc lién két cac tai nguyén trén mang
Internet; md phong cac thi nghiém ao,
thuc hanh do trén mdy tinh phuc vu hoc
tap. Trién khai cac du an lién quan dén e-
learning, e-library dé tao ra méi trudng hoc
tap va giang day thuan lgi cho giang vién
va sinh vién. Nghién cuu, 4p dung k¥ thuat
s6 hoa, thiét 1ap moi truong luu trir, xir Iy
thong tin, quan 1y két qua va chat luong
gido dyc diao tao qua hé théng thong tin
ky thudt s6. Khai thac va s dung téi da
mang Internet, website, tao 1ap mdi truong
lam viéc, hop tac c6 hiéu qua nho cong
nghé sé hoa.



Journal of Science — Phu Yen University, No.33 (2024), 20-25 25

Gidi phdp 5 — Gidi phdp ting cuong
hop tdc lién két trong nudc va quoc té. Hop
tac, lién két 1a con dudng mo ra co hdi di tat
d6n dau, bat kip toc do phat trién khoa hoc va
cong nghé trong khi ndi lyc phat trién cua
Nha truong con nhiéu han ché.

Tang cuong lién két hop tic giita
Truong Pai hoc Phu Yén voi cac to churc,
doanh nghiép c6 uy tin trong va ngoai tinh.
Hop téc, lién két voi cac truong dai hoc,
cac co so dio tao cb tiém nang vé chuyén
d6i s6. Chu dong hoc hoi chuwong trinh dao
tao, dac biét la dao tao chuyén gia vé
chuyén doi sb & cac truong dai hoc 16n, cac
vién nghién ctu, cac doanh nghi¢p 16n
trong va ngoai tinh, tranh thu thu hut tri tué
va nguon luc vao Nha truong mot cach
nhanh chéng va hiéu qua nhat.

4. Két luan

Chuyén d6i s trong gido duc da va
dang hién httu nhu la mot xu thé toan cau
va tat yéu, thuc tién gido duc dai hoc hién
nay di khang dinh tinh wu viét cua cach
tiép can nay dudi sy tic dong va yéu ciu
cua cudc cach mang cong nghié¢p 4.0. Cong
nghé thong tin 1a mét nganh miii nhon
duogc str dung nhu mdt cong cu giup cho
viéc chuyén d6i sé thanh cong. Pay manh

ung dung cong nghé thong tin 1a mdt yéu
cau ding din va cép thiét trong giai doan
hién nay, 1a phuong tién quan trong trong
viéc chuyén ddi sé trong Nha truong dat
hi¢u qua cao.

Trén co sé nhiing giai phap da dé
Xudt & trén, can xac dinh 10 trinh, budc di
thich hop, trién khai manh mé& viéc
chuyén doi s6 trong moi hoat dong giang
day, hoc tap va quan ly, d6 1a co so dé nang
cao hiéu qua day — hoc trong truong Dai
hoc Phu Yén.

Khong chi riéng ¢ Truong Dai hoc
Phu Yén, cac co s¢ gido duc dai hoc trén ca
nuéc néi chung ludn ludn trin tro vé
chuyén doi sb, diém khac biét duy nhat
mang lai thanh coéng cia mdi co s& gido
duc do la sy diing cam thura nhan nhiing
han ché; ludn cap nhat, tng dung nhiing
thanh qua cta cudc cach mang cong nghi¢p
4.0 mang lai. Mong mudn nay c6 thanh
hién thuc hay khong, khong chi phu thudc
vao ndi luc cua cac truong, ma can c6 su hd
trg va cong luc déng bo cua ca hé théng
quan tri gido duc tinh Pha Yén, c6 nhu vay
thi bai toan vé chuyén dbi s trong gido duc
tai truong Pai hoc Phi Yén mai ¢o6 101 gidi
kha thi(J
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